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Next Steps

1 Background
1.1 The terms of reference (ToR) for the Housing Advisory Board (HAB) define the
purpose and structure of HAB and support the good governance of HAB. They

also set out how HAB sits withing the Council's wider governance and decision
making structure.

1.2 The current terms of reference were initially agreed in February 2024 and
revised in June 2025 as part of the annual review of the ToR.

1.3 The Terms of reference have been reviewed and a number changes are
proposed to make the terms of reference more robust

2 Proposedchanges
2.1 The following changes are proposed to the ToR;

e Overhaul of the purpose of the Housing Advisory board to makes it
stronger

e Overhaul of the role and functions of the Housing Advisory Board to make
it clearer and more robust, setting out in detail the role of the Housing
Advisory Board and the areas it will cover.

e Removed reference to the Tenant Voice Forum in relation to tenant
members so tenants members can be appointed from the wider tenant
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e Added in that no more than one tenant member can be a leaseholder.
e Add in more details about the recruitment process.
e Added in more details about meeting arrangements.

2.2 If the Housing Advisory board are happy with the proposed changes, the
changes will be reported to council for approval.

3  Meeting dates 26/27
3.1 Below are the dates for the Housing Advisory Board for 2026/27. All meetings
are spm — 7pm;

Tuesday 28" July 2026
Thursday 10" September 2026
Wednesday 18" November 2026
Thursday 7*" January 2027
Thursday 4" March 2027.



